Minutes for Transition Town Wellington monthly meeting

Date: Wednesday 5th August 2026

Present: Helen Gillingham, Diana Fox, Anita Roy, Charles Biscoe, Elizabeth Aveline, Flip, Anita
Corbin, Sabi Musca, Jacob Bell, Lyndsey Stanton, Martine Jaguemet, Adrian Rose

Apologies: Sue, Stewart, Paul, Mo, Kate, Jem

Agenda Item Discussion Points Actions
We will continue to ex-
.. . lore h hi
1 Matters Arising Nature representative plore how we support this

Adrian Rose reported on the first meeting of
TTW trustees. The minutes of this meeting
are available on the TTW website.

A strategy for future TTW work and fun-
draising is now being developed.

Updating of all TTW policies is in progress.

2 Charity/Member-

ship/Grants Membership: Charles reported that the

Membermojo system is now up and running
and that people are signing up. We are grate-
ful to Charles and Flip for setting up the sys-
tem.

Grants: Adrian Rose reported success in win-
ning two further small grants: Wessex Water
Environment Fund £2K; NextEnergy Solar
Impact Fund £2K.

role including possibilities
of training.

Merchandise: there was discussion on the
what, how and why of producing TTW mer-
chandise. Helen G described the Teemill
print on demand production system for t-
shirts etc.

3 Data analysis

We agreed to send any
ideas for merchandise
designs and possible de-
signers to Anita C for col-
lation.

Paul will provide an up-
date and system demon-
stration at our next meet-

ing.



4 Email protocol and
communications

5 Feedback/actions
on the Fox’s Field fire

6.Events

7 Transition Show on
10 Radio

We are grateful to Helen for thinking creat-
ively about mitigating fire risk on the field

and for liaising with Darren at WTC Open

Spaces.

The Fox’s Field picnic was a great success
with an estimated 120-130 people attending.
Warm thanks were expressed to everyone
who organised and contributed.

A Wellington showing of the National Emer-
gency Briefing is scheduled for 4th Septem-
ber, arranged by Georgege Watson (Welling-
ton Town Council). Adrian Rose and Anita
Roy will facilitate the discussion part of the
event.

TTW at the Pop-Up shop 7-12 September.

TTW and Wellington Community Food at
Wellington Independent Market

Eels Talk

The recording featuring Lizzie and Greg will
be broadcast 10am on 14th August. We record
our thanks to Anita Corbin for co-ordinating
this project.

Flip will take actions to
simplify incoming email
traffic. We will monitor
and review this process.
We are grateful to Flip for
managing this for us.

Helen proposed a further
Fox’s Field planning
meeting in August or
September.

Suggestion for similar fu-
ture picnic events: have
two or three TTW people
appointed specifically to
engage and chat with vis-
iting members of the pub-

Anita C and Anita R to
oversee organisation of
the Pop-Up.

We agree to make a pay-
ment to Jem for the pro-
duction of the film for this
event.

Helen to pay invoice for
the market stall.

Mo to co-ordinate volun-
teers

We will plan an Eels talk
event for Spring 2027



8 Apple juice project

AOB

ENDS.

The report for last years project is attached

to these minutes. 920 bottles were sold. Anita Corbin will consult
There will be a smaller apple harvest this with Mo on dates for
year and we will book only one pressing day. picking and pressing.
Expecting to produce around 600 bottles this

Bournemouth Uni/CAG social media stu-
dents training: Helen G reported on progress
and a proposal to make videos on a theme of
foraging and recipes. Charles mentioned
software called ‘Buffer’ for scheduling social
media posts.

QR code tree labels: Helen provided an up-
date and showed an example label.

We welcome Lucy’s proposal to do a harvest
mice survey on Fox’s Field.

There was discussion of scheduling an apple
pressing event at Swain’s Lane on 19t
September. It was suggested that a press
could feature at the Pop-Up shop.

AJP 2025/26 - Annual report for Apple Juice Project

2 x pressing days in 2025

920 sold thru retail and private crate sales £3.15 each

Approx 50 x sold/tasters at markets, fairs, events and picnics

Approx 4% x (44) unsaleable due to debris in bottle (used at meetings)

Approx x 40 given to volunteers for AJP

Approx x 40 complimentary thank yous to retail outlets and help from

Coop ( crates)

Waitrose ( prospective funders)

Joan ( Garage)

Orchard and apple tree owners

Town Council Open Spaces/council meeting
Britain in Bloom judging days

National Lottery Volunteer Day



