Minute of Transition Town Wellington Trustees meeting 28.7.26

Present: Ben Fox, Nicky Saunter, Adrian Rose (Trustees), Helen Gillingham (TTW
Treasurer and project leader), Anita Roy (TTW Chairperson and project leader)

Transition Town Wellington was registered by the Charity Commission of England on 7
July 2026. Our registered charity number is 1218769. Trustees have met today to appraise
our governance responsibilities to the new charity. In particular we have considered
points arising in the areas of:

* Policy

* Finances and Fundraising

Staffing, volunteers and contracted services

Establishing the system for voting membership

Future duty to report to the Charity Commission.

The following action points were identified:

Policy: Anita Roy, Adrian Rose, Kate Holloway, Stewart Hill to be invited to review and
update TTW policy documents. Adrian Rose will investigate availability of policy
templates form CAG (Community Action Groups) and other sources. Goal to complete
this task: 2nd week in September.

Finances and Fundraising: We will convene a project strategy and fundraising group with
the purpose of identifying organisational goals and potential funding sources. TTW
members to be invited to include: Anita Roy, Anita Corbin, Helen Gillingham, Philip
Knowlman, Adrian Rose. The group will report to Trustees. We will aim to convene by
mid-August.

Gift Aid: Adrian Rose to set up Gift Aid with HMRC

Treasurer’s role: towards supporting the Treasurer’s role we will:

 create a Treasurer job description

 explore volunteer Treasurer recruitment potentially incorporating use of electronic
bookkeeping system

» explore the possibility of special rate bookkeeping services from accounting firms

Staff, volunteers, contractors: Nicky Saunter will explore the best advice regarding
payments to volunteers.

Trustees, officers and members of the charity will advance these points via TTW’s regular
minuted members meetings and through our usual channels of correspondence,
principally email.

Trustees will hold at least one further meeting before the end of the current financial year



to review progress on these points and tend to other matters of governance arising.

Date for next meeting: Tuesday 24 November 2026

Adrian Rose
(Trustee Convenor for this meeting)



