TTW Monthly Meeting - 1st July 2026
Present: Anita R, Anita C, Helen, Adrian, Lizzie, Kate, Matt, Flip, Sue, Stewart, Greg, Dot, Diana
Apologies: Mo, Bridgette, Paul M

Agenda Item Discussion points Actions
Matters arising AR still yet to invite Phil Tovey to speak, but the idea of the Ongoing action

project (Risks to the Rver Tone) has really taken off in the

media.

Paul M has had good news from CAG and their data Paul to let us know and

collection app is up and running. This should be available advise when ready

very soon.
Charity status Great news from Adrian, we are now a charity! Only to go public about

Celebrations including apple juice! Charity status once we

We had a double-celebration as we had just heard that have a number.

Fox’s Field had got a ‘Green Flag Award’! And Green Flag after
the official announce-
ment on July 13t

Grants and Adrian reported that becoming a registered charity will open up | Paid volunteer sessions
funding opportunities for more strategic funding and larger awards. In can begin to be invoiced
the meantime, several small grant applications are underway. (by Helen) under th_e

Adrian reported that TTW has been awarded £5,000 by Stronger Communities

Somerset Community Foundation from the Stronger grant.

Communities Fund. The payout round is due on 8 July, with

money expected in the TTW account 3-5 days later. The

funding period starts now and runs for 12 months. .

) Adrian to check the grant

The grant covers 50 volunteer sessions at £70 each, two ; ‘e Fi i

: . . details Fox’s Field Picnic
guided tour sessions, tree signs, and leaflets for tours/events/ leaflets can be included
plants. It was suggested that the Fox’s Field Picnic leaflets ’
might be included.

The One Stop £1,000 application for compost/plants was

unsuccessful due to the high volume of applications.

The Wessex Water Community Fund application, also

administered by Somerset Community Foundation, will

hopefully fund the waterways map. A decision is expected in

mid-July. Adrian to monitor the

A £3,000 application for meadow/scything sessions is still Wessex Water and

awaited. Other small grants may help bridge the time gap meadow/scything grant

before larger funds such as the Lottery Fund can be applied for. | decisions.

The possibility of applying for a WTC grant was discussed Helen to action and work

for the Maps, Booklets and compost needed if the above ; :

X with Adrian
grants don’t come through.
Charity status, A further meeting is needed with the trustees to go through the | Adrian to arrange
trustees and charity documentation, including any constitution amendments
policies or rewording.

Some policies also need to be reviewed, updated. Stewart has

provided input on health and safety and hot weather advice.




Treasurer’s report

There has not been much financial movement over the last
three months.

Current bank balance before the new grant is approximately
£1,736. There is a pending invoice/payment of £174.80. The
previous £5,000 grant has essentially been spent.

Computer/website refund or credit recorded: £20.08. Donations
totalled £244. Computer/website refund or credit recorded:
£20.08. Donations totalled £244, including around £90 via
PayPal from two donors not previously known to the group.

Apple juicing: spend £1,153; income £1,825; profit £672 so far.
Around 180 bottles remain, so total profit may approach £1,000
once sold and invoices are settled.

Unrestricted/spare funds may be needed for October apple
juicing costs and/or compost if grants do not come through.

Spending noted on tree walk maps, poster/flyer printing, flag/
banner, drag sheet, allen keys and BioBlitz refreshments.

Many thanks to Helen
and Chris for their work
on accounts

September pop-up
shop and TTW film

TTW has a week in the pop-up shop in September. Anita
reported that Jem has offered to make a short film about
Transition Town to play on a loop in the shop for the Pop-Up
Week.

The film may include optional brief interviews with members,
drone footage and shots of TTW projects.

The group discussed whether TTW could pay Jem something
for his work, as the filming and editing will take time and is part
of his professional work. No amount was agreed.

The short film could also act as a teaser for a larger film about
TTW, the Green Corridor, waterways and wider work,
potentially for a future film festival in 2027.

Anita to work with Jem
on the structure of the
film and interviews.

Anita to discuss possible
payment for Jem with the
treasurer/group and
bring back a proposal.

A voice/
representative for
Nature

A new organising team role, Representative for Nature/Voice of
Nature, was discussed. Sue Rickard was nominated and
unanimously voted for the role.

The role should bring the voice/rights of the natural world into
TTW decision-making and should be empowered to make
decisions.

It was noted that this role may lead TTW to change how it
acts, or occasionally decide not to do something, because of
its impact on the natural world.

The group discussed considering the impacts on fields,
rivers, water voles, herons, plants and other parts of the
natural world when making decisions.

A Dutch organisation/model offering training for this type
of role was mentioned (Zodp). Sue can decide what title
she prefers and may find training useful.

Sue Rickard to take on
the Representative/
Voice of Nature role.

Anita to send Sue the
training links.

Sue to consider the
training and her
preferred title for the
role.

FF Picnic Planning

Helen recorded names of people who can help
Need the large marquee-style gazebo and 2 smaller
ones.

Flyer drop needed for 21st July

Anita has done the artwork for the flyer

Helen to set up
volunteers WA group/
email for all helpers

Water Guardians

Anita commended Sue R on all her work with
coordinating the Water Guardian’s Group. The Group
needs to decide the way forward as Sue would like to
step back from the coordinating role.

Anita R to attend WG
meeting, to support Sue
with ways forward.

Somerset
Community Food
Event

This event moves around Somerset and is due in
Wellington in September. The Methodist Hall has been
booked for the 3rd of September.




Other events

The film the People’s Emergency Briefing is still on the
agenda but it was felt that it could be organised by
someone else.

St John’s Church Patronal event was a great success.
Many thanks to Mo for all her hard work on this and to all who
did the bouquet picking

Anita C to ask George
Weston as he has shown
interest.

Report from Energy Group - Flip has updated the website on this.

Groups
Transport - Greg reported that the Bus group are holding | Greg to get more details
a fund-raising event on the 10th of October. They are
hoping to work with local artists to see if they could sell
their work for a percentage.
Community gardening - Helen felt that a longer meeting Helen to organise a
focusing on planning for the future would be very helpful. | meeting via WhatsApp
Apple Project - Anita C would like to thank Maria for all .
her hard work washing the returned bottles Q::)Ihapc\:/\;(ﬁ aatlgzp?; éfﬂ:lp
Flip would like to reorganise the garage where bottles
currently stored.

AOB Marketing ideas - Tote Bags and T shirts a possibility Kate, Anita C and Helen

These would be good to have in the Pop-up shop for the
6th of September. Needs to be on agenda for next
meeting

We are up to date with First Aiders

Flip reported 10,000 unique visits to the TTW website (!!).

The allotment page being the most visited. Stewart
offered to update the allotment page.

to look for products and
get quotes

Next meeting: Weds August 5th, 7.30-9pm




