
Transition Town Wellington AGM

Date: 1 April 2026

Present: Sabi, Helen, Diana, Anita C, Flip, Charles, Steve, Stewart, Sue, Anita R 
(Chair), Greg, Adrian, Mo, Kate

Agenda Item Discussion Points Actions

Welcome & 
Apologies

Apologies received from Lizzie, Nicky, 
Bridgette and Ben. Trustees to be 
confirmed following charity status.

None

Previous AGM 
Minutes

October AGM minutes approved. 
Outstanding item: job descriptions not 
yet completed.

Complete outstanding 
job descriptions.

Officers Existing officers confirmed: Anita R 
(Chair, interim), Helen (Treasurer), 
Sue (Secretary), Charles 
(Membership), Stuart (H&S), Flip 
(Website), Helen assisted by Kate 
(Media/Social).

Kate confirmed as 
Assistant Treasurer 
(second signatory).

Treasurer’s Report Opening balance £6,377  
Closing balance £2,489  
Income £3,775 (no grants). Apple 
juice project performing strongly (£274 
current profit; ~£1,300 potential). 

£581 remaining from Food Resilience 
grant. New grant applications 
submitted (incl. One Stop; decision 
due 11 May). Increased reliance on 
trading income noted.

Continue grant 
applications. 

Proceed with plant 
purchases from 
remaining grant.

External 
Opportunity – 
National Lottery 
Visit

South West team volunteer day 
planned for 21 May (15–18 
attendees). Proposed format: morning 
session, lunch, optional afternoon. 
Positive partnership opportunity.

Anita C to coordinate 
logistics and act as 
main contact, along 
with Sabi



Grants Multiple applications in progress 
(gardening, oral history, signage). 
Town Council grant (up to £3,000) 
identified as priority. Risk of 
duplication across applications noted.

Submit Town Council 
grant within 2 weeks - 
tbc. Coordinate 
applications to avoid 
duplication.

Transport / 
Greenway

January public meeting on Greenway 
successful. Key issues: funding bias 
toward urban schemes; competing 
A38 route. Strategy to frame route as 
inter-urban. 

Bus no.27 service extended to 3 days/
week (trial continues).

Charles & Greg to 
revise Greenway 
wording & send to 
Flip for website. Greg 
to update transport 
page. Promote bus 
service.

Apples Apple juice sales strong (£200–£300/
month). Stock expected to last until 
July.

None

Bookworms 

Water Guardians

Regular sessions well attended. 
Potential expansion into writing-
related activities.

Work on waterways map continuing. 

Radio feature scheduled (10 April). 

None

Trees Tree walks successful; featured in 
Woodland Trust members magazine. 
Tree maps now out of stock.

Reprint tree maps.

Oral History Project complete. Focus now on 
archiving and exhibition funding.

Continue funding 
applications.

Community 
Gardening

Expansion and maintenance ongoing. 
Evening sessions trialled. 
Coordination with Community Farm 
improving. Sessions to be promoted 
more widely.

Agreed to add 
Wellington community 
farm gardening 
sessions to the 
website.

Volunteer 
Contribution

Approx. 1,800 volunteer hours 
(gardening only), equivalent to 
~£22,500. Need for better tracking 
recognised.

Develop improved 
volunteer hours 
tracking system.



Chair’s Remarks Anita R reflected on global uncertainty 
and the importance of local action. 
Emphasised TTW’s work as a 
practical, hopeful response. 
Referenced shared vision of 
“paradise” as nature-rich 
environments, aligning with the 
concept of a “walled garden.” 
Described the group’s work as a 
“powerful antidote” to wider 
challenges and thanked members for 
their contribution.

None

Communications Newsletter performing strongly (~50% 
open rate). Website high quality and 
regularly updated. Funding gap for 
website costs noted.

Explore funding for 
website costs.

Close AGM business concluded. Meeting 
continued as regular session.

None


