
 

 

Minutes for Transition Town Wellington monthly meeting  
 
Date: 04.02.26 
 
Present:  Helen G, Anita R, Stewart, Greg, Diana, Bridgette, Flip, Adrian, Lizzie, Sue, 
Steve, Sabi, Caroline. 
 
Apologies: Paul M, Anita C, Kate H, Charles B, Kathleen P 
 

Agenda Item Discussion Points Actions 

1. Outstanding 
items from Jan 

Job descriptions: secretary and 
education officer descriptions need 
completing.  
 
HG and RHS Julie Munk have 
corresponded re Forest garden and RHS 
Campaign for School Gardening  
 
‘Gardening for Wildlife’ booklet reprint. 
 
 
Maps to estate agents are well received 
 
Somerset Environmental & Ecological 
News. 
 
 
 
FF bioblitz date set with Hannah Montag 
June 13th 

KH to write 
 
 
 
AC to follow up on plan 
idea re garden in 
schools 
 
Helen to get quote for 
1000 GFW reprint 
 
Sue and Anita C to take 
maps to Estate Agents 
AR to provide 
texts/stories for council 
newsletter, SEEN 
 
 

2 Charity 
Application & 
SWOT  

Adrian advised application will now take 
up to 23 weeks, so will now be mid May. 
 
Adrian has collated the SWOT analyses 
from the group & summarized as 
follows: 
Strengths are great core team, good 
networking, terrific website, very good 
newsletter. 
Weaknesses are too few people doing 
much of the work. 
Opportunities: to engage more with 
schools and other social groups, 
gleaning, more habitat development. 
Threats: Need for more individuals to 
take on responsibilities so work load is 
shared,  
There’s too much housing development 

 



 

 

on ‘green’ land, e.g. the Oldway Road 
development. 
Danger that internal relaxed, friendly 
culture of TTW will be changed by 
bureaucracy of charity. But Adrian and 
Sabi are reassuring that nothing needs 
to change. 
 

3 Meeting financial 
needs of TTW in 
future 

Sabi talked through the finidngs on 
potential grants, general approach, and 
areas of interest.  

The group discussed the grant 
application process, applying for grants 
and what grant-givers are looking for 
e.g. Who will be beneficiaries? Will grant 
help to alleviate poverty, discrimination 
and/or other disadvantages? For 
example, those who are isolated and 
lonely or who have disabilities. We need 
to ‘target’ those we can help and consult 
them about what they might require or 
find beneficial from us. 

Grant givers could include: ‘Reaching 
Communities’ award and ‘Lottery 
Community Fund’. It’s also a good plan 
to form partnership with another similar 
group e.g. Somerset Wildlife Trust, who 
are keen to support waterways projects, 
the Wellington Community Farm, the 
River Tone project or the Repair Cafe.  
Examples of this include TT Frome who 
make applications with their Town 
Council and GP surgery. 

An idea that comes from the community, 
for the community is much appreciated 
by grant-givers. Anita R mentions BNG 
grants can be enhanced 20% if with 
community support. 

Water Guardians need a grant for the 
Waterways map. Printing will probably 
be around £300, plus an amount for 
display/exhibition in pop-up shop. 

We each need to add 
to a wishlist of ideas 
and costs on with 
whom/what we go 
forward. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Anita R to ask Dave 
Farrow about unspent 
Council grant money 
before end of financial 
year. 

Sue to ask Water 
Guardians to apply to 
Wessex Water for 
£600-£1,000.  

Helen will check with 
garden centre about a 
grant for the map 



 

 

4 Data gathering & 
impact assessment 

Anita R described a demo by Paul M of 
typical 30-sec data entry for 1 session of 
work. 

Keep on the agenda for 
next meeting – imp to 
keep an eye on this.  

5. Oral History 
Project 

No grant available from Transition 
Together.  

Need to rethink the presentation. 

Pop-up shop OHP exhibition space  
already booked for 2 weeks in Sept 

 

Anitas R & C to look for 
alternative funding 
opportunities 

6. Water Guardians Meeting on 5 Feb to discuss proposed 
waterways map. 

 

7. Basins update Interested parties invited to form a group 
led by WTC Dave Farrow to help with 
plans for transfer of ownership of the 
leat & Basins from Mancraft to WTC. 

Sue R to be initial point 
of contact with Dave F 
for Water Guardians 
representation 

8. Gardening/Plug 
plants 

Helen investigating Fox’s Field plug 
plants propagation as £1k of a grant 
available and asks if people can grow on 
plug plants. 
 

Flip and Adrian 
volunteered. Any others 
volunteer growers to 
contact Helen 

9. Team Tree Flip suggests we do another tree walk, 
Pink, Blue or Turquoise, in the Spring. 
Suggested having this on Wednesday 
22nd April - Earth Day 

 

10. Our Natural 
Health - update 

Flip described a Somerset Wildlife Trust 
zoom meeting and other resources 
found 

Contact with and appreciation of nature 
really helpful for human health.  

NHS ‘Social Prescribing’ website 
connects people to activities, groups, 
and services in their community to meet 
the practical, social and emotional needs 
that affect their health and wellbeing. 

Flip to share these 
resources 

11. Coldharbour Mill 
Nature Festival 

TTW at festival on Saturday 20th June to 
give away leaflets and make contacts. 

Anita R to coordinate a 
couple of volunteers 
willing to do this on the 
day 

12. 10Radio TTW will have a pre-recorded bi monthly 
half hour slot on 10Radio Community 

 



 

 

Show with Pauline Holmshaw at 10-
10.30 

AOB • Paddy Finnegan has asked 
Gardeners Question Time to 
come to Wellington. They are 
interested and he is liaising with 
the school to completing the 
application. Wellington School 
and TTW will host. Tickets may be 
sold for £4.50 to include glass of 
wine or non-alcoholic beverage. 

 
• WTC Dave Farrow is investigating 

a reroute of the footpath from 
Basins to thunder bridge, 
assuming landowner Jim Hill will 
give permission 

AR to keep the group 
posted once we hear 
back from GQT 

 
 
Next meeting: Weds March 4th, 7:30-9pm at Eco-lodge (TBC) 


