
TTW Fundamentals Meeting 7th January 2026	

Present: Helen H, Anita R, Anita C, Phillip K, Stewart H, Dot L and Kathleen P, Charles B	

Apologies: Sue R, Lizzie A and Adrian R, Bridgette S, Greg SG	

Item Discussion Actions

Matters arising 
from December 
Minutes

The MOU with WCF needs to be added to 
agenda for next month	
Officers to do Job Specs- Anita, Stewart, Helen 
and Phillip have done theirs.	

WTC and TTW meeting went well, Council 
interested in a Library of things

Kate offered to do secretary and 
Education Officer, will send to 
Sue R for comment	
Anita C helping with and chasing 
minutes.

Accounts Helen (Treasurer) has sent out the two sets of 
accounts- One set relates to Grant money and 
how it is spent and the other set is the book 
keeping accounts. The Book keeping accounts on 
Excel now have some new headings, which 
makes it easier to identify spending.	
Approximately £1,000 is currently available for 
the new plants and compost that needs 
purchasing in the next few weeks. We also have 
£1,300 from the Food Resilience grant to spend.	

Many thanks to Helen and Chris 
for preparing these- 	

Tasting and Talk 
session

Tasting and talk session in November went well 
and the recipes are on the website, but did not 
make us much money. It has been suggested 
that next time it could be held at the Arts 
Centre, feedback has been- more visuals, food 
and drink could be laid out in the bar area, ticket 
price needs increasing.	

School Forest 
Garden Plan

The School Forest Garden Plan was 
unfortunately not taken up by IKB- There was a 
discussion about how it could be offered to 
other schools as it was paid for by the Transition 
Together Grant-	

Anita C to follow up about the 
RHS gardens in schools project-	
Possibly follow up with other 
Wellington schools if funding 
could be available	

Re publishing or 
distributing 
information 
publications

There are still a number of Recipe booklets left 
which could be distributed at The Eat Wellington 
Stall in September.	
Reprint of Wildlife gardening booklets needed

Anita R to organise packs of TTW 
literature for estate agents again?	
Specific funding needs to be 
found

Apple Juice Anita C reported that 370 bottles have now been 
sold and we have paid off the expenses of the 
juicing- so the around 800 bottles should now all 
be profit-	
Kate suggested we should source our own 
bottles next year-

Kate to research wholesale 
bottles-



PCNR Phillip has organised several of our sites to go on 
the Somerset Wildlife PCNR site and it was 
agreed that they should all be put on the site. 
Many thanks to Phillip

Phillip to organise

Data Crunch There is a meeting on the 20th January with a 
data analyst Paul Morgan and although there 
was some discussion about what data we could 
collect it was decided that we should wait for 
the meeting.

SWOT 	
Several people have completed this but Adrian 
will need to compile-

Discuss at next meeting

Website Help Phillip would like some help with adding dates to 
the website

Helen agreed to do this	
Will arrange a training session

Main events 
planning

We have had a request from the Methodist 
Church Events organiser for our main events 
dates-	
Long Acre Picnic 4th July	
Fox’s Field 1st August	
6th September-20th Pop up shop booked for the 
Oral History Project

Helen to contact Hannah to see if 
we can do another BioBlitz in 
2026	

Oldway proposed 
development

This has caused a lot of concern and it seems to 
set a precedent for building up into the 
Blackdown Hills. Because we are not a 
campaigning group, it is not appropriate to 
respond as an organisation at this point, but 
individuals members can do so. TTW will always 
encourage sustainable building practices such as 
Hedgehog holes in walls, bat boxes, swift bricks 
etc. The planning reference number 44/25/0013	

Helen to share on FB any 
appropriate post	

AC to put planning number and 
link to portal on the TTW 
WhatsApp groups

Somerset 
Environmental 
and Ecological 
News (SEEN)

We have been contacted by this newsletter that 
goes out all round Somerset for “Stories”,

Anita to reply- Phillip to send 
Anita the email

Visit to 
Hestercombe

Hestercombe is developing into a community 
Market Garden and we have been contacted to 
possibly go on a visit and for them to come to 
us.

Kate to try and arrange-



Possible Agenda items for next meeting	

SWOT analysis	

MOU with WCF	

Job Descriptions	

RHS Gardening in Schools Project	

Data Meeting with Paul Morgan	

AOB Anita C asked for a decision about 10 Radio and 
contributing to that. Possibly every 2 months or 
once a quarter-	

Charles talked about the Greenway event on the 
24th January at the Scout Hall	

Anita R talked about how there is aways a need 
for work for people sentenced to Community 
Service- 	
Anita has been invited to talk at Watchet by the 
Onion Collective https://
www.onioncollective.co.uk/just-do-it

Anita C to ask about pre 
recording as Friday morning is 
not possible due to garden 
sessions	
Helen to put in weekly What’s 
ON	

Anita will keep us informed with 
possible developments.	

Anita to send details to Kate so it 
can go in the next newsletter

https://www.onioncollective.co.uk/just-do-it

