Minutes for Transition Town Wellington monthly meeting

Date: 03/12/25

Present: Helen G, Anita R, Stewart, Andi Rickard, Bridgette, Adrian, Lizzie, Jane, Tricia, Charles,

Diana, Val, Mo, Sue, Sabi, Kate, Anita C, Leary, Paul Morgan

Apologies: Greg, Paddy, Flip, Steve S

Agenda Item Discussion Points

Actions

1. Approve minutes
from last meeting/

outstanding action

points

3 items not completed

TTW now has a Memorandum of
Understanding (MOU) with WTC. We are
awaiting this doc, then the application will
be posted.

Adrian requested that as many folks as poss
do a ‘SWOT’ analysis of TTW: listing out
what they see as our Strengths, Weaknesses,
Opportunities and Threats. This will help us
all clarify our goals and priorities as we move
forward as a charity next year.

2. Charity status

Anita R requested that all current officers
update

write up their own job descriptions —a
chance to say what they do, what they’d like
to do more (or less) of in the future.

Adrian reports that there is now a 16-week
turnaround for completion of charity status,
but that we can begin to look at grants and
funding sources before process is complete.
He and Sabi have already met to begin this.

Anita R agreed to stay on as chair at least
until Charity status completed.

Keep TTW/WCFarm
collaboration (MOU?) on
agenda for next time

Everyone to bring their
completed SWOT forms
(or just written on paper)
to the next meeting.
*Email Adrian for a form
if you need!

* Every/anyone can send
in their SWOT ideas to
community.ttw@gmail.c

om

All officers to do their
own job specs by next
meeting.


mailto:community.ttw@gmail.com

Charles reports on the ‘design’ of our
membership process. There is a welcoming
‘landing page’ followed by an email.

A rolling annual £1 payment is required for
TTW membership.

We will use STRIPE and Paypal for receiving
subs, etc. These accounts have been set up
and linked to MemberMojo

Helen, as Treasurer, will take over the
financial side of membership

3. Membership
Being a ‘member’ means that someone can

have an opinion and a vote on what TTW
does. It’s different and more meaningful
than just being a ‘supporter’.

Helen has concerns about people infiltrating
in order to disrupt things, but is reassured
that there are ways of disbarring disruptive
individuals.

Charles says that MemberMojo is free for up
to 50 members; upgrade to <500 will cost
£95 per annum.

Paul talked about the importance of
collecting and managing data in order to
realise its value. It can be shown to big
authorities/companies in order to impress
grant-givers.

He uses the example of apple juicing - how it Paul requested a meeting

saves energy and money compared to with 2 or 3 people from

supermarkets buying from distant/foreign the core team to help him
4. Paul Morgan re: orchards. design an app for us.
data/information Please get in touch with
collection and Data saving has to be quick and easy - there  Anita R if you would like
analysis are methods such as QR codes. to help with this.

Once the process is established we will all Keep this item on the

need to log in and add info for various agenda for next meeting.

metrics.

Everyone agreed this was an extremely
useful and important aspect of our work,
and warmly welcomed Paul’s offer to take
this on for TTW.



5. Water Guardians

6. Oral History
Project

7. Community
Gardening

Sue proposed the idea of a Wellington
Waterways map, which was well-received by
the group.

Anita R and Helen suggested that it could
follow the map format already established,
ie by adding a layer but that may not work
for the waterways.

Charles asked for the canal route to be
included and highlighted.

More discussion and planning is required
with other WGs and TTW.

AR and AC are at early stage planning for a
pop-up shop exhibition

There’s lots of content, with interviews and
portrait photos, so discussion is about how
it’s presented, and how we pay for it.

We are invited to a zoom meeting with OHP
international to discuss expanding the
project to Transition groups worldwide.

We need more wood chips but the field
entrance is now too wet for our usual
delivery. Helen talking to Darren about how
we resolve this.

Anita R has written to all the sponsors
behind our RHS award to thank them for
support.

Anita C asks that people come to various
sites - eg Linden Meadow and Longacre - on
Dec 11th for group photographs.

10Radio monthly 1/2 hour slot offered to
TTW. Received favourably by group.

Sue will get discussions
going between all parties.

AR to apply for a
Transition Network
seedfunding grant of
£1,500 by 20th Dec

Anita R, Anita C, Fiona M
and Sabi will look into
grants & exhib logistics —
prob aim for something
late summer/early
autumn.

Everyone is encouraged
to come to Fox’s Field,
Longacre or Linden
Meadow on Thursday 11th
Dec for the RHS official
photoshoot/vox pop
interviews. Contact Anita
C for details & timing.

AC to follow up 10Radio
offer with Pauline
Holmshaw



8. Private &
Community Nature
Reserves (PCNR)

9. Wellington Town
Council (WTC) Net
Zero meeting

10. AOB

Our application to have our sites included in
the SWT project has been accepted

We have confirmation that Paul Coles’ Trinity
Farm is definitely to become a nature
reserve, (hurrah!), so 40 acres of land will be
added to Wellington’s green spaces.

Anita R is keen to keep communication lines
open between TTW and Greenshank/Coles
so that we can help support this project
(within the constraints of BNG credits etc).

Helen hopes we may be able to
encourage ‘young wilders’ to become
involved in the wider green corridor
attempting to connect the Brendon and
Blackdown hills.

WTC’s ambition is definitely to reach net
zero by 2030. Encouraging tree-planting,
active travel, etc. Darren Hill is inviting
suggestions and positive ideas. We will
pursue ideas which WTC can control.

WTC could promote our work and
achievements to a wider audience

Anita R suggested a field trip to visit
Hestercombe — perhaps in the spring —
following a positive meeting with their new
head gardener at last week’s Braziers event.

Andi Rickard raised the question of joining/
supporting the Green Party. Helen clarified
that we cannot, constitutionally, do this as a
group, but individuals can act according to
their own consciences.

Anita R gave a special vote of thanks to Flip
for having provided Eco-lodge as our
meeting space so generously for the past
year. And also to Adrian R for all the work he
has done with the charity application.

Flip to list all TTW sites for
inclusion in PCNR
network and encourage
Langford Buduville folks to
do the same for their
patches.

If any of us know any
young people who would
like to do more for
nature, flag up the recent
‘Young Wilders’ news/
successes. Would be
great to have something
like that here! https://
www.theguardian.com/
environment/2025/nov/
25/it-fully-changed-my-
life-how-young-rewilders-
transformed-a-farm-and-
began-a-movement



https://www.theguardian.com/environment/2025/nov/25/it-fully-changed-my-life-how-young-rewilders-transformed-a-farm-and-began-a-movement

NEXT MEETING: January 7th, 7.30-9pm



