Minutes for Transition Town Wellington monthly meeting

Date: 01/10/25

Present: Helen Gillingham, Anita Roy, Stewart Hill, Greg, Diana Fox, Bridgette Sells,
Claire Hamilton, Flip Knowlman, Adrian Rose, Lizzie Aveline, Sue Rickard, Josh Wed-

derkopp, Nicky Saunter, Charles Briscoe, Michelle, Paul, Steve Saunders, Jem McCluskie,

Ben Fox.

Visiting: Matthew aka Matt-Matt.

Apologies: Anita Corbin, Leary Hasson, Kate Holloway, Briony Torjussen, lan Stock, Sabi

Musca

Agenda item

Discussion points

Actions

Introductions

A warm welcome was extended to
new people attending the meeting
for the first time.

Follow up on an
outstanding item
from September
meeting

A volunteer is required to register
TTW in the Somerset Wildlife Trust
Private & Community Nature Re-
serves (PCNR) Network

Flip will take care of regis-
tering with PCNR.

Agenda ITEM 1

Taking the vote to
be a charity

Unanimous ‘Ayes’ in favour of go-
ing from being a ‘not-for-profit
community group’ to charitable in-
corporated organisation (CIO)
status.

It will help TTW to apply for grants
and other funds.

Also assist with longevity - and
some members may get paid for all
the work they do.

Following the positive
vote, there was a detailed
discussion noted below.




Process to be-
come charity

Adrian, Nicki and Ben have volun-
teered to become trustees.

Documents on screen, l.e. ‘objects
of the CIO (charity). Nicky
wondered whether everyone can
understand the words used (e.g.
‘prudent’) in context.

She suggests we break long fifth
‘object’ into two, making six ‘ob-
jects’. Short, concise phrases are
better.

Adrian says next step would be
preparing financial data for the ap-
plication.

Adrian will ‘tweak’ the
doc to keep phrases pre-
cise and simple.

Ben would like a copy of
the final doc.

Steering group to be set
up. Trustees: Ben, Nicky
and Adrian.

Helen to get the financial
docs to Adrian to submit
application.

Membership

At present, anyone who signs up to
I'TW newsletter may be considered
a member.

CIO requires better membership
definition. Charles Biscoe of ‘Wellie
Wheelers’ suggests we subscribe
to ‘Member Mojo’, as he finds it
easy to manage with his groups

Charles B to assist in set-
ting up membership pro-
cess




Introducing new
core team mem-
bers

Unanimous vote for new people:

Charles Briscoe will set up and run
our membership database using
MemberMojo

Josh is to be back-up for Flip on
dealing with TTW website mainten-
ance.

Sabi has offered to assist with ap-
plying for grants on behalf of TTW.

Briony has offered help with fund-
raising and volunteer coordination




Sue - Water Guardians

* had very successful year,
with new members and
popular events: esp Fiona’s
Tonal project and the pop-up
shop week and film show.

Sue - Bookworms

* Cosy and well attended,
good discussions happening
which are enjoyed by all who
come.

Greg - Transport.

* Promoting ‘active travel’ re.
bikes/electric bikes and
Greenways. £1 membership
very worthwhile.

Flip - Team Tree.

* An excellent article has been
published about this in the
Woodland Trust’s magazine,
‘Broadleaf’

Bridgette and Jem - Wellington
Film Festival We will take our more flyers

and posters next year.
* Saturday afternoon ‘Wilding’

Reports from film of Knepp, Helen plans to give a talk in
subgroups * A presentation by Katie November that will include
Hughes about farming on fruit cocktails.
Exmoor
* Afilm made by Jem. About
WTC/Woodland Trust tree

planting in Wellington

Helen - Gardening group

* Summer picnics at Fox’s
Field and Longacre were
disappointing - FF was can-
celled due to bad weather
and Longacre not well at-
tended. Bioblitz on FF was a Submission of docs, etc
resounding success.

* The various growing sites
are all doing extremely well
thanks to Helen’s organising
and the hard work of TTW
members.




Treasurers Report

Helen delivered a report on the last
year’s account, although found it

hard to complete October to Octo-
ber in time with the AGM on the 1st

lan Stock has checked over the April
24-April 25 accounts and found
them to be satisfactory, with some
suggestions of how to split up cat-
egories slightly different to how
we’ve been doing.

Perhaps have the AGM a
few days into the month
next year.

To have a separate meeting
with Helen, Anita R any oth-
er interested parties to re-
organise the categories.

Fund-raising
Events

Lizzie has some bottles of 18-year-
old single malt whisky which she’s

offering for auction or raffle to raise
funds for TTW.

Helen would like to set up crowd-
funding for more trees.
We might sell eco-tee-shirts

Adrian knows someone who
might do a great design for
eco-teeshirt “Diversity is
Strength”




Anita R said that she would be
happy to hand over the role of
Chairperson at year end or when
Charity is set up. Helen is happy to
continue as Treasurer for the time
being

Charles B - Membership secretary

Stewart - H & S officer

We will need to appoint dif-
ferent people to some of
these roles.

We’ll have an extra special

ELECTION OF : .
OFFICERS . . _ meeting once chgrltable
Flip - Media officer status has been implemen-
ted.
Sue - Secretary
. ) . All roles should have a ‘job
Kate Holloway is doing a great job | gnec’ 5o that everyone is
with preparing the Newsletter. Would | ¢jear what each involves.
pref not to be asst secretary in addi-
tion to this.
They were re-elected and will con-
tinue until CIO status is in place.
Anita R will complete nature
recovery doc. On behalf of
Somerset Council’s nature recovery | TTW.
strategy document needs comple- | Individuals are encouraged
AOB tion and return to give their feedback here:

Trinity Farm

No-one knows what is happening in
terms of the future, but there has
been some chemical spraying over
the field.

Rob Hopkins

RH will be giving a talk in Taunton on
22nd Oct at the Methodist Church
upper High Street

He has a new book, ‘How to Fall in
Love with the Future’

Maybe we could read it for Book-
worms

https://www.somerset.gov.uk/
planning-buildings-and-land/
somersets-nature-recovery-
strategy-consultation/

Anita R has been in touch
with Greenshank Environ-
mental and will follow up on
this for more news

Next meeting date

Weds November 5t 7.30-9pm



https://www.somerset.gov.uk/planning-buildings-and-land/somersets-nature-recovery-strategy-consultation/

