
Minutes for the first “Nitty Gritty” Transition Town Wellington meeting 	

8th January 2025	

Present: Anita Roy, Helen Gillingham, Kate Holloway, Sue Rickard, Stewart Hill, Diana Fox, Leary Hasson, Anita Corbin, 
Greg 	

Live link to Steve Saunders and guest Jinny Uppington from CAG (Community Action Groups, Somerset)	

Apologies: Phillip Knowlman	

Item Discussion Actions

Matters arising We need two people to volunteer to represent TTW on the 
Welly2Wivey green corridor group.	
HG has emailed councillors about the value of allotments	
Siting of water butt is ongoing	
20th January sees a mini-TT assembly with Laura our TT 
representative, as no one can go to the assembly in 
Manchester

Anyone interested in 
this to get in touch with 
Anita R. 

Finance meeting There is a finance meeting going ahead on 10th of January to 
look at the policy/rules and how records are kept-

To report to next “Nitty 
gritty” meeting

Accounts HG (Treasurer) explained that it is possible to cross reference 
the descriptive accounts with the bookkeeping style accounts. 
All receipts and bank statements are kept and these can also 
be cross referenced. HG keeps her accounts as they are, so it is 
easier to keep track of the money from grants. 	
Because TTW income is relatively small we only need to have 
an independent examiner (who would not have to be an 
accountant) from outside the organisation to take a look at the 
accounts to approve them. Even if we were to become a 
charity we would not have to find an accountant unless our 
income exceeded £250,000	
Currently we have £2,238 not earmarked by a grant

Search for someone 
who would look at TTW 
accounts. Everyone to 
ask local organisations 
that they know, who 
they have e.g. WI	
Keep on the agenda for 
future meetings until we 
can appoint someone.

Other groups Apple juice project. Needs to be the main item on the agenda 
for the February meeting. KH suggested that several people 
could do the work needed rather than just one. 	

Water Focus events. Braziers booked for an evening in March. 
The Water Guardian’s group has booked the pop-up shop for 
July to focus on water. Sue reported that there are two water-
based local films that could be shown.	

Oral History Project. Needs to have a draft budget for an 
exhibition and secure further funding 	

Community Gardening. Helen suggested going for the ‘Food 
Resilience Project Small Grants Scheme’ for £500-£1500. 
Closing date is 16th February. 	

KH to summarise the 
jobs needed for apple 
juicing project	

Small budget may be 
required although pop-
up shop free and the 
Arts Centre is £12/hr.	

AC to work on a draft 
budget needed	
HG to follow up	

Action: Helen to draft an 
application with what 
we need, based on what 
we can apply for. To 
discuss and confirm at 
the next meeting. 



NEXT MEETING: Weds Feb 5th 7.30-9pm, venue TBC

Group structure This was the main focus of the meeting. Group structures 
discussed were small charity, CIC, Community Benefit Society. 
Any of these structures would make it easier to get a different 
bank account. Charity status would mean we could benefit 
from larger donations due to the tax relief donors would 
receive. There would need to be a minimum of 3 trustees and 
there could then be some paid staff. AR explained her concern 
that TTW might not be sustainable going forward unless there 
were some possibilities for paid work (The Transition Network 
is a charity). Jinny advised that the charitable objectives 
needed to be very carefully worded. She also advised that we 
would be able to get a grant for someone to advise us on what 
we needed to do if we decided to change our structure. There 
was also a query as to whether all the sub groups would want 
to come on the ‘Charity journey’?	
Organisations such as Reminiscence Learning and Citizens 
Advice have a Service Level Agreement with the Council to 
deliver certain services to the town. There was a discussion 
about what our relationship with the Council could be going 
forward. Currently we have a memorandum of understanding 
with WTC for Fox’s Field. 	
It was agreed that it all requires more thought. 

All to share any 
information they might 
find about different 
structures. 	

Jinny to help set up 
follow-up meeting with 
Jenny at Spark to advise 
on next steps. 


