Transition Town Wellington AGM 02.10.24

Present: Anita Roy, Helen Gillingham, Philip Knowlman (Flip), Stewart Hill, Sue Rickard, Kate
Holloway, Stephen Gregory (Greg), Kathleen Powers, Diana Fox, Simon Ratsey, Anita Corbin

Apologies: Martine Jaguemet, Dot Isgrove, Leary Hasson, Lindy Roy

[tem

Discussion Points

Actions

Agreeing the
minutes from 2023

These were approved
proposed by Anita R and
seconded by Kate

Reports from Sub
groups

It was agreed that this was a
useful way of reporting back
and saved meeting time. They
can go on the website as part
of the AGM minutes-

Reactivate Chuffed platform for
selling the calendars AnitaR & C
Sue to liaise with Lindy over hire of
pop-up shop, Sue to look at prices
and hire for July.

Kate has resigned from coordinating
the Apple Juice project, effective
10.10.24. Suggestion is we add it to
the agenda for February meeting.
Philip would like to move forward on
Team Tree walk and map and would
like a meeting specifically on trees.
There is still no tree warden in
Wellington

Finance Report

Helen shared the finance
report and went through the
spending on the grants and
from income generated by the
group. Most of the grants have
been spent with final reports
written.

Total Income - £11,840.49

Total outgoing - £10,722.74

Many thanks to Chris Cappell and
Helen for presenting these. There
will be a finance meeting quarterly
in the coming year.

If you require reimbursement then
you put the receipt into an envelope
marked TTW with your name, date
and if not clear what it was for. Post
it through the door at Number 78
North Street.

Anita Corbin to send excel
spreadsheet to Helen for apple juice
sales.




Review policies

Anita R has been working hard
on updating our policies.
Particularly the Safeguarding
policy. Stewart has checked
over his Health and Safety

policy

First aid course for those people
who regularly attend Gardening
sessions to be arranged - grant
applied for.

All policies agreed except for
Finance which Kate H will rewrite
and liaise with Helen.

Anita R to send updated policy
documents to Flip to upload on
website.

Gardening
Management Plan

Helen went through the
gardening management plan.
Helen is excited about trying
out some heritage grains in
stead of green manure in the
forest garden area

This will be available XXX?

Green corridor up
date

Anita talked about the
Booklovers Wood idea and
that WTC are asking for wish
lists

Anita to send out information on
this.

Election of Officers

Anita Roy Chair

Helen Gillingham Treasurer-
Assistant treasurer - to be
decided-

Kate Holloway and Sue Rickard
- Secretaries

Stewart Hill - Health and
Safety

Website and Media - Philip
Knowlman

All officers unanimously elected

Date of next
meeting

6th November at Anita Corbin’s
House

Details nearer the time




