Minutes for Transition Town Wellington monthly planning meeting

Date: 04/09/24

Present: Sue, Stewart, Helen G, Flip, Greg, Anita R., Martine

Apologies: Lindy, Anita C., Kate, Paddy,

Agenda item

Discussion points

Actions

The welfare of
individuals in
group

The issue was raised as a point of
concern, especially for those who do
so much, such as Helen and Anita R.
who can easily become overwhelmed
with the number of emails,
WhatsApps, practical jobs and
general organising.

Anita mentioned the issue of
‘succession’ so that TTW has a
secure future.

We agree to make Sundays,
(at least), a day of complete
rest and absence of
messaging.

Streamlining organisation
and possibility of delegating
specific jobs to individuals,
eg. Corams Lane and Post
Close, will help so that
Helen isn’t having to think
about all these gardening
areas.

Succession is an ongoing
issue to consider and will
be looked at at the AGM.

Laura Tyley, of the

‘Weaver’ network,

visit on September
27th

The ‘Weaver Network has links to the
Transition movement and works to
bring people and communities
together.

Safeguarding
training -
organised for
September 11th

Anita R. Will contact the
Community Action Group
(CAG)

Grass-cutting in
Burrough Way

Helen confirms that it is done

Around Wellington’
website on grass
and land
management

The town council have a policy of
reducing cutting so as to promote
nature.




Walnut and
chestnut trees

Helen raises the point about whether
it’s best to put money into good fruit-
bearing trees rather than the cheaper
alternatives which are less
productive.

There is an ongoing discussion about
trees in overall strategy.

Helen makes the point that good (all
our) trees need attention - sun, water,
drainage, etc. There’s no point in
spending money on trees that no-one
has time to care for.

Blue Diamond may give
some training in relation to
this issue.

Lucy may give a
talk on Water
Voles - a sign to

Sign?

go up soon
TTW calendars A discussion was had about how The art images have been
many TTW calendars will be printed | chosen and Anita C is
and 200 was the number settled on. | organising getting calendars
printed.
The ‘Right to The town council and Lib Dem MP
Grow’. Gideon Amos are in support of the
campaign.
Herb labels Thanks to Lauren and Lucy for Helen will organise posts.
helping with labels. They are A5 size
and look beautiful. They should be
ready to print by end September and
may include braille.
Apple juicing Kate is in charge and has a October 9th is the big apple
spreadsheet of those who are taking | juicing day at Brendon
part. Orchards
Oral History Interviewers have begun to do Anita C and Anita R will

second interviews and so we are
keeping up with our schedule to have
everything done by the end of the
year.

continue to monitor
recordings and liaise with
Rib Davis.

Next meeting is
the AGM

Anita R. would like to deal with
constitutional stuff and have
appendices signed off, eg. Health
and safety; Safeguarding; Equality
and diversity; Finance and other
documentation.

Helen will bring ‘gardening action
plan’ to the next meeting.

Possibly a temporary WhatsApp
group needs to be created for
various leaders to contribute to
appendices.




Eat Festival Discussion about acquiring a fire- Stewart and Helen will look
proofed gazebo, with documentation, | into costs, etc. and order
and also the possibility of refreshing | appropriately.

our First Aid training




